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The reason we’ve asked you all to be part of this workshop is
• to become familiar with the goals of Chicken Soup for the Soul Hallway Heroes,
• to discuss why we are implemen?ng it in our school, and
• for you to gain a few ways you can reinforce similar skill development at home
with your child(ren).
First we will spend about 20 minutes going over the program. AGerwards, we’ll go
through a short ac?vity where we’ll read a Chicken Soup for the Soul story from the
program together and look at a handout you can use at home.
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Each middle school grade level from 6-8 in Chicken Soup for the Soul Hallway Heroes addresses the problems of
bullying and cyberbullying, or online bullying, by giving students the opportunity to develop their literacy skills
while building the skills of tolerance, respect, compassion, conﬁdence, and empathy.
We want to improve and strengthen the posi?ve climate of our school and help students develop valuable
interpersonal skills to help them be successful in their academic lives and in their lives beyond school. Plus, this
program helps by reinforcing the expecta?ons we have for acceptable behavior and conduct in our school.
We hope to accomplish these goals through deep integra?on of reading and wri?ng skills, project-based learning,
connec?ng the program themes across subjects, and developing the skills and behaviors of social and emo?onal
learning. Students learn to address bullying and cyberbullying by making good decisions, trea?ng others with
respect and compassion, and crea?ng socially aware and compassionate communi?es.
By engaging students to develop strategies that address bullying and cyberbullying, students take ownership of
the problems of bullying and cyberbullying in their school and community. Enhancing social and emo?onal
learning skills such as empathy and the management of emo?ons will contribute to a healthier school climate,
higher academic achievement, and ul?mately reduce incidents of bullying.
So where did this program come from? For more than twenty years, educators have used Chicken Soup for the
Soul books in classrooms to encourage reading, oﬀer advice and support, and provide a resource for students of
all ages. Now the publisher of the bestselling book series has joined forces with one of the na?on’s most
respected philanthropists, The Boniuk Founda?on, and a team of educa?onal experts to create a literacy-based
an?-bullying and social and emo?onal development curriculum for sixth through eighth grades. This program
aims to not only create heroes in school hallways, but also in classrooms, on playgrounds, in homes, online, and
in our communi?es.
These books have become the founda?on of a mul?-faceted program to reduce bullying behaviors and to create
more socially aware, empathe?c, and compassionate communi?es. This curriculum, along with a television
program and an online library of stories, has been developed to create a program for children, parents, and
teachers so that the themes of the program are discussed in conversa?on both at school and at home.
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We want make a special point about the inten?onal language we use in the program
to iden?fy the individuals and behaviors involved in bullying and cyberbullying
situa?ons.
It is important that when we discuss these types of behaviors, we avoid assigning
labels to people, such as referring to someone as a “bully” or a “vic?m.” Instead, we
use language like “the person who exhibits bullying/cyberbullying behaviors” and
“the person who is the target of bullying/cyberbullying behaviors.”
Yes, the language might seem clunky or unfamiliar, but by focusing on the behaviors
and a[tudes that can cause—and prevent—bullying situa?ons, we bring everyone
into the conversa?on about crea?ng posi?ve environments and posi?ve
rela?onships. In addi?on, we avoid singling individuals out as villains or vic?ms.
No one should be deﬁned by a label or a category—behaviors can change and so can
people! Everyone, even someone who has shown bullying behavior in the past, is
included in the conversa?on and can contribute to crea?ng a posi?ve environment.
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As you know, one of the main goals of Chicken Soup for the Soul Hallway Heroes is to
address the growing problems of bullying and cyberbullying. Before we go on, let’s
take a quick poll to see what you know and think about this topic.
Read each statement and consider whether you agree or disagree.
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Targets of bullying behavior do experience nega?ve eﬀects, such as depression,
anxiety, sleep diﬃcul?es, and other health challenges such as headaches and
stomach aches.
Also, students who target others are also at risk for substance use, academic
problems, and other violent behaviors.
Source:
Center for Disease Control, 2012

7

[Read Slide]
Source:
Cohn & Cantor, 2013
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Since students are using more social media, such as Facebook and Twiier,
cyberbullying incidents are expected to increase.
Sources:
2015 Cyberbullying Data, Cyberbullying Research Center
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In addi?on to the impact on one’s social and emo?onal well-being, bullying aﬀects
one’s physical well-being.
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[Read Slide]
Source:
Olweus & Limber, 2010
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Ideally, bullying preven?on programs provide training for everyone involved,
including school staﬀ and faculty, students, and families. Everyone has a
responsibility for crea?ng a safe school climate.
Sources:
CASEL, 2009
Jones, Doces, Swearer & Collier, 2013
Cohen, McCave, Michelli & Pickeral, 2009
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A big problem with bullying and cyberbullying is that it is oGen unreported by students or by schools, so there
may be more going on than we realize. Here are some revealing facts about bullying:
• Twenty-four percent of elementary and secondary schools report daily or weekly incidents of
bullying, but sixty-four percent of children who experienced bullying behaviors did not report the
incidents.
• Of those targeted with bullying behaviors, 34 percent experience bullying once a month or more,
and six percent experience bullying every day.
Bullying prevents students from being successful in school by aﬀec?ng their physical, social, and mental wellbeing. Students targeted by bullying experience a higher risk of the following:
• Depression and anxiety, as well as sleep diﬃcul?es, and disrup?ons in school
• Health challenges (e.g., headaches and stomach aches)
Students who target others are at risk for substance abuse, academic problems, and other violent behaviors.
You should also know that cyberbullying has become part of many students’ daily lives and needs to be addressed
in school. The Cyberbullying Research Center reports that nearly 25 percent of students surveyed over eight
studies have said they have been cyberbullied in their lives, and nine percent indicated they were cyberbullied in
the previous 30 days. In many studies, cyberbullying has been linked to low self-esteem, suicidal thoughts, anger,
frustra?on, and other emo?onal or psychological problems.
Chicken Soup for the Soul Hallway Heroes gives students the social and emo?onal skills needed to respond to
these situa?ons both in person and online.
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Real-life stories, the core of Chicken Soup for the Soul Hallway Heroes, are ideal for students to
prac?ce their reading skills while developing a healthy understanding of themselves and others. These
real-life stories teach students to understand themselves and rela?onships with others; to explore and
value mul?ple perspec?ves; and to develop empathy and compassion.
The book at the core of the middle school program is Chicken Soup for the Soul: Create Your Best
Future. It is a compila?on of narra?ves wriien by many authors and the stories within are real-life
accounts of events that each author has experienced personally. The authors, both students and
adults, share their joy, pain, sadness, hope, and wisdom by telling stories of challenges faced,
obstacles overcome, and lessons learned in their childhoods. By using real-life stories in each lesson,
Chicken Soup for the Soul Hallway Heroes connects students to the themes and topics of the program
in deeper, more powerful ways than ﬁc?onal accounts or scenarios can.
Quote source: Chen, P. (2011, February 10). When PaEents Share Their Stories, Health May Improve.
The New York Times. Retrieved from hLp://www.nyEmes.com/2011/02/10/health/views/10chen.html
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Across the 12 lessons, students engage in the real-life stories by iden?fying the
challenges the characters face, analyzing the op?ons open to them and the ones they
select, and applying the lessons to their own personal lives. Through engaging
ac?vi?es and projects, each grade level module teaches students to cooperate and to
work well in a team, to understand their own feelings and the feelings of others, to
employ strategies to resolve both personal problems, and support their peers in
challenges they may face.
With Chicken Soup for the Soul Hallway Heroes, students prac?ce the lessons learned
in the stories in their own lives.
Ac#vity: What’s a story or event in your life that had a signiﬁcant impact on you?
What did you learn? In what ways did the story or experience inﬂuence your
decisions or ac?ons?
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Another cri?cal component of the Chicken Soup for the Soul Hallway Heroes middle
school program is project-based learning. This component helps students build
academic skills, as well as elaborate on their social and emo?onal skills by providing
opportuni?es for them to work with others on a meaningful, real-world project.
Project-based learning is integrated throughout the lesson-plan framework and
module structure. It is a widely recognized approach for student-centered, inquirybased learning. In each lesson, students work together to build knowledge and skills
through extended inves?ga?on of a ques?on or problem.
The projects in each grade have a strong service learning component that connects
classroom content, literature, and skills to community needs. Students have
opportuni?es to prac?ce the following skills:
• Apply academic, social, and personal skills to improve the community
• Make decisions that have real, not hypothe?cal, results
• Grow as individuals, gain respect for peers, and increase civic par?cipa?on
• Experience success regardless of varying ability levels
• Gain a deeper understanding of themselves, their community, and society
• Develop as leaders who take ini?a?ve, solve problems, work as a team, and
demonstrate the ability to help others
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[Note to workshop leader: In order to complete this ac#vity, please provide parents
with a copy of Chicken Soup for the Soul: Create Your Best Future or of the story “A
Life#me of Stu@ering.”]
Before we talk more about the program and its components, let’s read a story
together from the 7th grade module. A central focus of Hallway Heroes is that it
encourages students to learn about diﬀerent behaviors, ideas, and perspec?ves. In
addi?on, students engage in posi?ve interac?ons and demonstrate behavior that
would be typical of a Hallway Hero.
Here’s an example of how students discuss the quali?es and skills that Hallway
Heroes possess.
First, let’s read a story used in seventh grade called “A Life?me of Stuiering,” on p.
123 in Chicken Soup for the Soul: Create Your Best Future. As we read, think about
how the main character shows that he is a Hallway Hero.
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[Read to story together]
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In this story, the main character Jody overcomes obstacles to make a diﬀerence in peoples lives. The author
models perseverance and bravery, and eventually he ﬁnds that a part of himself that might be considered a ﬂaw
was really a place of strength and beauty.
Discuss: What do you think? How did Jody show that he was a Hallway Hero?
[Discuss the quesEon and share with parents that the journal prompts are examples taken from the lesson in
seventh grade]
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The story we just read is an example of a real-life narra?ve from Chicken Soup for the Soul: Create Your Best
Future, the book at the core of this program. The book contains the twelve stories that are used in each grade
module. There are also many other real-life stories in the book that can be used for at-home reading or addi?onal
in-class projects and extra-credit ac?vi?es.
In each lesson, students read and analyze a story to prac?ce literacy skills. In addi?on, students engage in class
discussions, ac?vi?es, group projects, and journal wri?ng to prac?ce the necessary social and emo?onal skills that
address bullying and cyberbullying. These skills include self-management, social-awareness, and good decisionmaking.
Our teachers create safe, posi?ve environments in the classroom where students can share their own
experiences, take risks, and discuss diﬃcult topics like bullying and cyberbullying or other challenges in their lives
with peers. Students learn to trust each other and develop their ability to express themselves about their
diﬃcul?es and their goals for the future.
As we build social and emo?onal skills to prevent rela?onship conﬂicts, such as bullying and cyberbullying, we
pledge to handle these issues with posi?vity, equity, and consistency. Students are encouraged to report their
problems to trusted adults. Our teachers are trained to respond appropriately and follow all per?nent district,
state, and federal policies regarding bullying and student safety.
Each student is provided a Student Journal. This gives them many opportuni?es to respond to the real-life stories
by reﬂec?ng on characters’ ac?ons and decisions, lessons learned, and ways to apply new strategies and skills.
The Student Journal helps students reﬂect on the stories and lesson ac?vi?es, and gives them opportuni?es to
explore new concepts through wri?ng prompts (like you saw in the story we read).
[Note to workshop leader: If students are present at the workshop, give parents the opportunity to talk about
the program with their child: Ask your child to share what they are learning from the stories, discussions, and
acEviEes.]
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As we’ve men?oned, the Hallway Heroes program challenges students to think deeply about how they can be a
posi?ve inﬂuence on others and the world around them. That’s not easy! They will learn to take risks in front of
their peers, talk about their feelings and emo?ons, discuss challenges they’ve faced in their lives, and to support
each other in ways they may not be used to.
So here’s how you can support your child, and support the program at our school—
1.

Go beyond the lessons in the program and read other stories in the book together. Many ?mes, parents and
teachers ﬁnd it easy to talk about diﬃcult issues with young people by using stories.
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2. Ask about the stories, ac?vi?es, and projects from Hallway Heroes – What are you
reading about? Who were the characters? What happened? How did they solve the
problem? What project are you working on? What is your role? What are you
learning? This will help reinforce the literacy skills as well as the social and emo?onal
skills that your child(ren) is developing.
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3. Talk about the Hallway Heroes Personal Pledge – Your child has helped develop a
classroom respect pledge where he or she commits to a standard of behaviors like
respect, compassion, and kindness. At the end of the program, students develop
their own personal pledge to commit to a standard in their lives. By discussing this
pledge with your children, you can help them ﬁnd opportuni?es to act on their
commitment
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4. Talk with your child(ren)’s teacher about what he or she is learning in the program
– We hope to keep the lines of communica?on between parents, teachers, and
students open during this program so that the child understands that this is a schoolwide and community-wide eﬀort.
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5. Watch the CBS Dream Team… It’s Epic! show Chicken Soup for the Soul’s Hidden Heroes – In addi?on to using
Chicken Soup for the Soul: Create Your Best Future as the basis for Chicken Soup for the Soul Hallway Heroes, the
book also inspired many of the scenarios in the segments of the Chicken Soup for the Soul program on CBS’s
Dream Team…It’s Epic!, Chicken Soup for the Soul’s Hidden Heroes. The segments, and even those not drawn
from the book, can be used as addi?onal tools to reinforce the lessons of this program. For example, students
could watch a segment and set goals for how they might act in similar situa?ons, or students could design and
ﬁlm their own Hidden Heroes segment.
Segments can be found on broadcast television, on YouTube, and on the Chicken Soup for the Soul Hallway
Heroes website. You can ﬁnd out when the show is on in your area by checking the CBS Dream Team schedule on:
hip://cbsdreamteam.com/schedule/
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6. Log on to the Family portal to access this family workshop, sign up for newsleiers with free stories, submit your
Hallway Hero, and ﬁnd out more about this program.
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7. Sign up for a subsidized subscrip?on for access to thousands of other stories to
read together with your child. This subsidized subscrip?on is made available to
families through the generosity of The Boniuk Founda?on.
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To learn more about bullying or if you suspect your child is experiencing bullying behaviors, check out the
addi?onal resources on the handout.
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As we’ve discussed, an important component of this program is that students create
and commit to a Hallway Heroes Classroom Respect Pledge at the beginning of the
program, and to a Personal Pledge at the end. Students aﬃrm their commitments by
signing each pledge. Research has shown that commi[ng to a goal or behavior in
wri?ng and signing a pledge leads to a higher rate of following through. Students will
take their pledges home for you to read and sign so that you will be aware of the
expecta?ons that we are se[ng in the class.
We’d like to invite you to create a Family Pledge to commit to serve as a role model
of tolerance, acceptance, compassion, and respect.
Before you leave here, take a few minutes to write your own pledge on page X of the
handout. When you get home, share your pledge with your child(ren).
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Also included in your handout is a story from Chicken Soup for the Soul: Raising Great
Kids. We encourage you to read it and use the included ques?ons to consider how
you can strengthen your rela?onship with your child(ren).
And of course, please reach out with any ques?ons or concerns you may have.
Thank you for commi[ng to be part of the Hallway Hero Team!
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